~ DANGBOTINHHATINH PANG CONG SAN VIET NAM
DANG UY KHOI CAC CQ VA DN TiNH
*

) Ha Tinh, ngay 22 thang 3 nam 2022
So6 32 - KH/DUK

KE HOACH
trién khai cong tac quy hoach can bd, nhiém ky 2025-2030;
ra soat, bo sung quy hoach can bg, nhiém ky 2020-2025

Thuc hién Cong van s6 832-CV/TU, ngay 07/3/2022 ctia Ban Thuong vu
Tinh tiy; Cong van s6 889-CV/BTCTU, ngay 10/3/2022 ctia Ban To chirc Tinh ay
vé cong tac quy hoach can bd, Ban Thuong vu Pang uy Khdi cac co quan va
doanh nghiép tinh thong nhat xay dung K& hoach trién khai cong tic quy hoach
can bo, cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Xay dung quy hoach can bo, nhiém ky 2025-2030, nham phat hién sém
ngudn can bo cd pham chat, nang luc, uy tin, co trién vong phat trién dé co ké
hoach dao tao, boi dudng, diéu dong, luan chuyén, tao nguén can bo lanh dao,
quan 1y cac cap. Quy hoach cip ty phai gin véi quy hoach can bd 1anh dao, quan
ly: 14y quy hoach cac chtrc danh cdp ty 1am co s& dé quy hoach chitc danh lanh
dao, quan 1y; quy hoach cdp dudi 1am co sd cho quy hoach cap trén.

2. Ra soat, b sung quy hoach can bd, nhiém ky 2020 - 2025 nhim dua ra
khoi quy hoach nhitng can bo khong con du tiéu chuan, diéu kién, déng thoi lua
chon, bo sung vao quy hoach nhitng nhan t6 méi, du tiéu chuén, diéu kién, co trién
vong phat trién dé tao su chu dong va co tam nhin chién lugc trong cong tac can
bo, khic phuc tinh trang h?mg hut trong do1 ngii can bo lanh dao, quan 1y, bao dam
tinh ké thira, phat trién va su chuyén tiép lién tuc giira cac thé hé can b, giir viing
doan két ndi bo va sy 6n dinh chinh tri.

3. Thyuc hién phuong cham quy hoach “dong” va “m¢”. Hang nim danh gia,
ra soat dé kip thoi dua ra khoi quy hoach nhitng can bd khong dap ung tiéu chuan,
diéu kién. Qua trinh thuc hién cong tac quy hoach can b phai cin ctr vao két qua
nhan xét, danh gia, xép loai can b, cong chirc héng nam; bao dam chat ché, dan
chu, khach quan, cong bang, cong tam, minh bach, ding quy trinh, dam bao yéu
cau vé tiéu chuén, diéu kién, sd luong, co cAu, do tudi, ty 1€ cén bd tré, can bd ntr.

1. NOI DUNG

1. Tiéu chuin, diéu kién

Tiéu chuin ddi v&i can bod quy hoach, co ban thuc hién nhu ti€u chuin bd
nhiém d6i véi chitc danh theo quy dinh hién hanh. Tai thoi diém quy hoach, can bg
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dugc quy hoach co ban dap umg cac tiéu chuan, diéu kién cta chic danh bd nhiém
theo quy dinh. Chi quy hoach chirc danh cao hon, khong quy hoach chic danh
dang dam nhi¢m.

- V@& trinh d6 chuyén mén: Phai c6 trinh d6 chuyén mon, nghiép vu tuong
g véi chirc danh bd nhiém.

- V& trinh d6 1y luén chinh tri:

+ Péi tuong 1 phai ddp tng tiéu chuan 1y luan chinh tri twong tng cua chirc
danh b6 nhi¢m.

+ Ddi tuong 2 c6 thé chua dam bao tiéu chuan 1y luan chinh tri nhung sau
khi duge quy hoach phai c6 ké hoach dao tao, boi dudng dé hoan thién tiéu chuan
1y luén chinh tri theo quy dinh.

- Chua nhat thiét phai dap Gmg ngay céc tiéu chuan: Kinh qua chtrc vu lanh
dao, quan 1y cap dudi, trinh d6 quan 1y Nha nudc. ..

2. P6i twong quy hoach

2.1. Doi véi quy hoach chive danh Bi thw Ding iy Khoi

+ Pdi twong 1: Pho Bi thu Pang uy Khbi.

+ Pdi twong 2: Uy vién Ban Thudng vu Dang ty Khdi.

2.2. Doi vdi quy hoach chirc danh Phé Bi thw Pang iiy Khéi

+ Péi tuong 1: Uy vién Ban Thuong vu Dang ty Khéi.

+ Pbi twong 2: Uy vién Ban Chip hanh Pang bo Khéi.

2.3 Doi vdi quy hoach chirc danh Uy vién Ban Thwong vu

+ Pbi twong 1: Uy vién Ban Chip hanh Dang bo Khéi.

+ Ddi tuong 2: Phé cac co quan tham muu, giup viéc Pang ty Khéi (chua
tham gia Ban Chap hanh); truong, phd cac doan thé truc thudc (di dugce quy hoach
Uy vién Ban Chap hanh Pang bo Khéi).

2.4. Quy hoach chirc danh Uy vién Ban Chép hanh Ding b Khoi

+ DPdi twong 1: Cac ddng chi phé cac co quan tham muu, gitp viéc Dang uy
Khdi; Uy vién UBKT Pang uy Khoi; truéng cac doan thé truc thudc; bi thu dang
b, chi bd co sé (néu chua tham gia Ban Chap hanh Pang bo Khéi).

+ P6i twong 2: Trudng, phod cac to chic doan thé triuc thude; chuyén vién
cac co quan tham muu, giup viéc Pang try Khdi; pho bi thu dang bo, chi bd co so.

2.5. Uy ban Kiém tra Ding iiy Khoi
(1). Chitc danh Chii nhiém UBKT Bdng iy Khoi
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Péi tuong 1: Uy vién Ban Chap hanh Pang bd Khbi.

Péi tuong 2: Phé cac co quan tham muu, giup viée Pang uy Khoi; truong
cac doan thé tryc thudc (chua tham gia Ban Chap hanh).

(2). Chite danh Phé Chii nhiém UBKT Bdng iy Khoi

Péi tuong 1: Uy vién UBKT Pang iy Khéi.

Péi tugng 2: Chuyén vién cac co quan tham muu, gitip viéc Pang uy Khoi
(d3 duoc quy hoach Uy vién UBKT Pang uy Khoi).

(3). Chitc danh Uy vién UBKT Dang ity Khoi

Péi twong 1: Cac ddng chi duoc quy hoach cac chirc danh lanh dao Ban T6
chuc Pang iy Khéi; chuyén vién cac co quan tham muu, gitip viéc Pang ty Khoi
(duoc quy hoach Uy vién Ban Chap hanh Pang bo Khdi); bi thu cip uy co so.

Péi tuwong 2: Chuyén vién cic co quan tham muu, gitp viéc Pang ty Khoi;
pho bi thu cép ty co so.

3. H¢ 50, s0 lugng

Péi vai viée xay dung quy hoach Uy vién Ban Chap hanh Pang b Khbi,
Uy vién Ban Thuong vu va Uy vién Uy ban Kiém tra Pang uy Khdi, nhiém ky
2025-2030: Hé s6 quy hoach tir 1,0 dén 1,5 1an so voi s6 luong theo quy dinh.

Dbi véi ra soat, bd sung quy hoach Uy vién Ban Chip hanh Pang bo Khdi,
Uy vién Ban Thuong vu va Uy vién Uy ban Kiém tra Pang uy Khdi, nhiém ky
2020-2025: Hé s6 quy hoach 1,0 14n so véi sd lugong theo quy dinh.

Moi chirc danh quy hoach khong qué ba ngudi, mot ngudi quy hoach khong
qua ba chirc danh & cung cép.

4. Vé a6 tudi, co clu

Tudi quy hoach can bo dugc tinh theo tudi can bod nghi huu thuc té tai Nghi
dinh s6 135/2020/ND-CP, ngay 18/11/2020 ctia Chinh Phi. Cu thé:

- Can bd duoc quy hoach nhiém ky ké tiép phai du tudi cong tac 02 nhiém ky
trg 1én, it nhat phai tron 01 nhiém ky ké tiép do (60 thang). Cu thé: Téi thiéu tudi
quy hoach dbi voi nam sinh tir thang 6/1968, nit sinh tir thang 2/1972 tré lai day.

- Can bo duge dua vao ra soat, bd sung quy hoach nhiém ky 2020-2025 phai
du tudi cong tac it nhat 72 thang tré 1én. Cu thé: Tdi thiéu nam sinh tir thang
4/1966, nir sinh tir thang 9/1970 tro lai day.

- Cac ddng chi dbi tuong 2, phai dugce quy hoach chirc danh ddi tuong 1 va
con du tudi cong tac it nhat tron 2 nhiém ky trd 16n ddi v6i ca nam va nit.
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Phan dau quy hoach theo co cdu 3 do tudi, can bo tré tir 15% trd 1én, can bd
nir tr 25% trd 1én.

I11. QUY TRINH VA THOI GIAN THU'C HIEN

1. P6i véi quy hoach Uy vién Ban Chéip hanh va cac chire danh Ban
Chap hanh Pang b Khoi

1.1. Quy trinh ra soat, b6 sung quy hoach cin bd, nhiém ky 2020-2025

Déi voi ra soat, bd sung quy hoach Uy vién Ban Chap hanh va cac chirc danh
Ban Chip hanh da thyc hién quy trinh vao thang 9/2021 theo Cong vin sb 495-
CV/TU, ngay 12/8/2021 ctua Ban Thudng vu Tinh uy; Cong vin sb 521-
CV/BTCTU, ngay 16/8/2021 ctia Ban T6 chtrc Tinh Gy nhung chua dugc phé
duyét, Ban Thuong vu Pang uy Khdi to chirc Hoi nghi dé thong nhat dwa ra mot
s6 déng chi nham dam bao chét lugng, s6 lugng theo quy dinh méi.

Thoi gian: 8h, ngay 22/3/2022.
1.2. Quy trinh quy hoach can by, nhiém ky 2025-2030
Buéc 1: Hoi y Thuong truc Pang ty Khdi.

Thanh phan: Cac ddng chi Bi thu, Pho Bi thu, Truong Ban T chiic va
Chanh Vin phong Pang ty Khdi.

No6i dung: Trén co sé du thao ké hoach trién khai cong tac quy hoach can bo
va danh sach du kién ngudn nhan sy quy hoach do Ban T6 chirc Pang uy Khéi
chuan bi, Hoi nghi cho ¥ kién vé ké hoach trién khai cong tac quy hoach cip uy va
cac chtrc danh cip uy Pang ty Khi va tién hanh ra soat, danh gia ngudn can bo dé
du kién danh sach dua vao quy hoach.

Thoi gian: 8h, ngay 21/3/2022.
Buwéc 2: To chirc Hoi nghi tap thé 1anh dao (1an 1).
Thanh phan: Céc dong chi Uy vién Ban Thuong vu Pang ty Khoi.

Trén co s& béo cdo cliia Ban To chire, Ban Thuong vu thao ludn, phan tich va
thdng qua: (1) K& hoach trién khai cong tac quy hoach can bo tai Pang ty Khdi.

(2) Danh sach ngudn nhén su co ban dap tmg tiéu chuan, diéu kién dé trinh
cac hoi nghi xem xét, phat hién, gié1 thi¢u quy hoach.

(3) Lay phiéu ra soat, bo sung quy hoach, nhiém ky 2020-2025.

Thoi gian: 8h, ngay 22/3/2022.

Buwée 3: To chirc Hoi nghi can bd chu chdt dé 1dy y kién phat hién, gi6i thiéu
ngudn quy hoach (bang phiéu kin).
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Thanh phan: Cac dong chi Uy vién Ban Chap hanh Pang bo Khéi; trusng,
pho céac co quan tham muu gitp viéc Pang uy Khdi; truong cac t6 chirc doan thé
Khéi; bi thu cac dang b, chi bo co s6.

Nguyén tac lwya chon, gidi thiéu: Nhan su duoc lya chon, gidi thiéu phai dat
ty 1& phiéu dong ¥ it nhat tir 30% trd 1én so véi tong sd nguoi c6 mat dé dua vao
danh sach gidi thi€u & budc sau.

Thoi gian: Du kién bat dau tir 8h, ngay 28/3/2022.

Buwée 4: T6 chirc Hoi nghi tap thé lanh dao md rong.

Thanh phan: Cac dong chi Uy vién Ban Chap hanh Dang b Khbi.

Trén co s két qua gidi thiéu nhan sy & bude 3, Ban Chép hanh Pang bd
Khéi thao luan va gidi thidu nhan su quy hoach (bang phiéu kin).

Nguyén tac lwya chon, gi61 thiéu: Nhan sy dugce lya chon, gidi thi¢u phai dat
ty 1& phiéu dong v it nhat trén 50% so véi tong sd ngudi c6 mit dé dua vao danh
sach gioi thigu ¢ budce sau.

Thoi gian: Dy kién 10h, ngay 28/3/2022.

Buwée 5: T6 chirc Hoi nghi tap thé lanh dao (1an 2).

Thanh phan: Cac dong chi Uy vién Ban Thuong vu Pang iy Khéi.

Can ¢t vao co ciu, sb luong, ti€u chuan, diéu kién, dbi tuong, do tudi, ty 1€
can bg tré, can bd nit theo quy dinh; dé)ng thoi, trén co s¢ tinh hinh doi ngli can bg,
yéu cau nhiém vu va két qua gidi thiéu nhan sy & bude 3 va bude 4, Ban Thuong
vu Pang uy Khdi thao luan va biéu quyét gi6i thiéu nhan su (bang phiéu kin) dé
dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tac luya chon, gi61 thiéu: Nhan sy dugce lya chon, gidi thi¢u phai dat
ty 1& phiéu dong ¥ it nhat trén 50% so véi tong sb nguoi duge triéu tip va lay tir
trén xubng cho du sb luong theo quy dinh.

Truong hop c6 tir 2 ngudi trd 1én co sé phiéu bang nhau trén 50%, thi giao
cho nguo1 ding dau xem xét, quyét dinh lua chon nhan su.

Thoi gian: Du kién 11h, ngay 28/3/2022.

2. Poi véi quy hoach Uy vién Uy ban Kiém tra va cac chirc danh Uy ban
Kiém tra Pang iy Khéi (thuc hién cing quy trinh quy hoach Uy vién Ban Chép
hanh va cac chtrc danh Ban Chap hanh Pang bo Khdi).

IV.TO CHUC THUC HIEN

1. Ban T4 chitc Pang tiy Khdi tham muu xay dung Ké hoach trién khai céng
tac quy hoach can bo nhiém ky 2025-2030; ra soat, bo sung quy hoach can bg
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nhiém ky 2020-2025; chuin bi cic van ban, tai liéu, mau phiéu phuc vu cac hoi
nghi vé quy hoach can bg.

Chu tri phdi hop véi cac co quan tham muru, gitp viée Pang ty Khdi tham muu
chuén bi cac noi dung t6 chitc cac Hoi nghi dam bao vé thoi gian, quy trinh va bao cdo
két qua cong tac ra soat, bd sung quy hoach can bo theo diing ké hoach ctia tinh.

2. Uy ban Kiém tra Pang uy Khoi phdi hop voi Ban T6 chitc Pang uy Khoi
thadm dinh nhéan su du kién dwa vao danh sach quy hoach.

3. Vin phong Pang uy Khéi phdi hop véi Ban T6 chirc Pang uy Khéi
tham muu chuén bi cic nodi dung va diéu kién phuc vu cac cudc hoi nghi theo ké
hoach dé ra.

Noi nhén: T/M BAN THUONG VU

- Ban Thuong vu Tinh uy, | (dé b/c), Bi THU

- Ban T6 chic Tinh uy. pUksiecovioN
- Céc ban XDP, UBKT, VP BUK,

- Cac d/c UV BCH Pang bd Khoi,
- Luu Vin phong Pang tiy Khoi.

DANG UY
CHOI CAC CO QUAN
VA DOANH NGHIEP
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